INTRODUCTION

*We are Socialist feminists. we associate ourselves with women
who have been meeting together for the past 5 months to form
the Berkeley Women'sg Union., Two of us have been involved since
the first meeting, Dec, 17. We hoped that Union meetings would
lead to an organization where we might work with other women to
develop a politics or soclalist feminism,

few months, Althouch some of what has come from this collective
effort isg vague or incomplete, we want to emphasize that working

That is why we write this paper--we are alarmed at the possib-
1lity or losing that potential, At the April 29th mass meeting
there seemed to be no more than 70 women involved, Two meetings
back there were nearly 120, Iven though new women are coming,
We are losing more than we gain, Women are leavine and they are
angry, frustrated, and disappolnted. Tew will return if we
can't form an organization soon that makes sense,

Why are women leavineg? Many are alienated from the discussions,
Because other activities (ongoing pro jects, reading, or dis-
cussion groups) haven't gotten off the ground, being "in the
union" has begun to mean vVery little besides attendance at the
monthly meetings, In this context a discussion amongst the

whole Zroup reproduces exactly the patterns of society we want
to destroy--patterns that divide ang exclude women, glve rise to
competition, elitism, and feelings of inadequacy. we think we
can begin to fight these patterns, and our general paralysisg,
only when we actually become a political organization. The

The purpose of our paper is to help accomplish this task. It
will clarify what we mean by socialist feminism, the politics
we think the Union must be basged on; describe what has held us
back from forming the union; make concrete suggestions for
structure; and Propose an agenda for moving ahead to form the
Union.

*Three of usg wrote this Paper, with input from several others.,
We apologize for the confusing use of ""we" which sSometimes
means the authors, sometimes socialist feminists, Sometimes
women in the union, and sometimes all women,

this paper was written by Anne Farrar
24 &qﬂfa M ‘\“Ho‘b\___—_%&ane Lawhon
29 Karen Garrison
6Mw\) thanks for typing to Nina Marino
Nancy Feinstein
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INTRODUCTION

#We are soclalist feminists. We associate ourselves with women
who have been meeting together for the past 5 months to form
the Berkeley Women's Unlon, Two of us have been involved since
the first meeting, Dec., 17. We hoped that Union meetings would
lead to an organization where we might work with other women to
develop a politics of soclalist feminism.

We see this development as a long term project that has only
begun to take a public form with the discussions of the past

few months. Althouch some of what has come from this collective
effort is vague or incomplete, we want to emphasize that working
on the union has opened up a sense of group potential for many
of us.,

That is why we write thig paper--we are alarmed at the possib-
111ty of losing that potential, At the April 29th mass meeting
there seemed to be no more than 70 women involved, Two meetings
back there were nearly 120. ZTven thoush new women are coming,
we are losing more than we gain. Women are leaving and they are
angry, frustrated, and disappointed. Few will return if we
can't form an organization soon that makes sense.

Why are women leavine? Many are alienated from the discussions.
Because other activities (ongoing projects, reading, or dis-
cussion groups) haven't gotten off the ground, being "in the
union" has begun to mean very little besides attendance at the
monthly meetings, In this context a discussion amongst the
whole group reproduces exactly the patterns of society we want
to destroy--vatterns that divide and exclude women, give rise to
competition, elitism, and feelings of inadequacy. We think we
can begin to fight these patterns, and our general paralysis,
only when we actually become a political organization. The

task is urgent,

The purpose of our paper is to help accomplish this task. It
will clarify what we mean by socialist feminism, the politics
we think the Unlion must be based on; describe what has held us
back from forming the union; make concrete suggestions for
structure; and propose an agenda for moving a2head to form the
Union.

*Three of us wrote this paper, with input from several others.,
We apologize for the confusing use of "we" which sometimes
means the authors, sometimes socialist feminists, sometimes
women in the union, and sometimes all women.

this paper was written by Anne Farrar
24 &ﬂﬂ' : %\'\}05 \_____,,% Jane Lawhon
29 Karen Garrison

(”) ) thanks for typing to Nina Marino
Nancy Feinstein ?
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I. WHY SOCIALIST FEMINISM? :
way o
Socialist feminism is only partly developed as a way
understanding this soclety and & si
the on-going activity of the organ
such a perspective and strategy.

f women
As socialist feminists our aim is the 11?$r?:132t0women's'
the liberation of ourselves. But our final 25) We don't want
power (as against other people's p;werlessne 0
the upside down of this soclety.
we and all peorle will have control of our lives.

In order to clarify our position we have chosen to argue with a

number of the positions put forth in the two papers, "Towards a
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Feminist Perspective" (March 25) and nolarifications and Ramifications"

(April 7). These papers tend to pose socialism against feminism as

two often contradictory positions that cannot be synthesized but only

mechanically linked by "the radicalism professed by both sides."

(p. 1 of first paper) The authors understand sexism and capitalism

as two separate systems to be overcome. In contrast, we believe that

socialist feminism must address the society as one social system.
are concerned with the particular historical form of sexism we find

in advanced capitalism.

i The assumption of separate systems has dire consequences, both

in our own thinking and in the practice of groups we have seen.

Feminism is narrowed to symbolize a focus on specifically women's
issues, the most immedliate part of our experience, the psychologlcal
or cultural aspects of our reality, etc. Socialism is reduced to

economics,

what you add to make sure you aren't forgetting all people,
or the long range view.

The following guote from the "Clarificati
paper (p.10) raises a number of problems we fe

"As to how feminist struggle relates to o
have many disagreements. We all believe that
must confront the issues of race, class, age,
privilege. Most of us believe a soclialist org
is necessary for achlieving feminist goals.

el are important,
ther struggles, we

and heterosexual

ons and Ramifications'

our feminist practice

anization of production

We are convin
that the relationships amony these struggles ced, however,

er we be
R feminist movement of strength and solidarity can we ag;?ozzhbz;ld 3
: question of forming mutually advantagesus coalitionsg, " S
Thls quote presents the cppression we ex

perienc
oppressions capable of being overcome by differzn:saseparable
in isolation from e&ch other. One of the ways we ar
specifically capitalist form of sexism is by the fragmen
lives. Not only are we divided from others by elaborat
labor and the division between the public and private e
us is divided from her own self by the various '

something different 8gain. And so on. How camn we On her job 1
movement if it takes only part of our lives serious1y7
possible to suggest that the oppression of women 1g

the demand society puts on us to be heterosexual ?

ing interest groups. We must resist that

can only b
N as we begin to take power for women  Only aft y become clear

pproaches developed
€ oppressed by a
tation of our
divisions of
v but each of
& woman is a student in the morning she has one klgg :; have. While
As a mother in the afternoon she is someone else exPeriegce.
's
bear the women'!s
How is it
Separable from
sur
is constantly reducing all issues to the problems of Se§:;;ies22;§:{ :
ct=
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But how can we do that? Doesn't the pledge to confront
nj gsues of class, race, age, and heterssexual privilege'" mean
this? To see oppression in terms of "privilege", or to see it
in terms of "what divides women," often results in moralistic
politics that further divide and immobilize us. It suggests that
individuals within the movement just have to change thelr thinking
or give up "privileges". Though there is no implication that
racism or "class" differences will end through this effort, no
other course of action is projected. Furthermore there 1s a
danger of sSeeing raclsm as bad°Because it divides women. The
problem becomes an attitude within the movement instead of an
external systematic enemy that our movement can aim to overcome.

The attempt to understand differences has often been distorted
by an unexamined acceptance of bourgeois sociological explanations.
We reject the ideology that tells us that class struggle is the
conflict between the "working class" and the "middle class."

This view disguises the fact that our society is controlled by

a ruling class and that both those who are called "middle class"
and those who are "working class'" have relatively no control
over the general direction of society, or of their lives.

Still there are serious differences in access to resources
or social recognition, in self conception, etc. We identify with
the impulse that has led the women's movement to examine these and
other differences amongst us. It reflects an attempt to understand
why our movement 1s still so isolated from the lives of most women,
and to confront the tensions we feel working together. It also
reflects the fact that a narrow focus on sexism does not help us
come to terms with the full reality of our lives.

We think the opening up of each woman's particular experience
is part of the necessary process of developing mutual understanding
and solidarity within our movement. It 1s also part of our effort
to understand the origins of our differences in the social system
we live in. But we can't afford to concentrate on our differences
without an analysis that explains their sovrces and the way they
function to divert us from the question of who has real power in
this society.

Our strategy must challenge those who control the system.
Part of challenging the ruling class is challenging the ideology
that supports their continuing control. Our thinking reflects

the ideology of this society until we challenge it directly.
The challenge is a long term process; : replacing a part
with our own ideas doesn't necessarily mean we've challenged
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the whole. This ideology 1s not just a metter of censorship

or lies; it is a set of concepts, categories, values, and habitg
that sustain s a certain form of society. As such it reflects
reality but also distor s it in the interest of keeping things
as they are. Our need for theory is the need to challenge

this ideology as a whole,

In the "Feminist Perspective" papers socialism is seen
only as a method for organizing production. This is not a
coincidence. Because 1t reflects the same narrowly economic
conception of soclalism, the feminist paper's strategy of
"women now, soclalism later," just reverses the strategy of
the sects''"socialism now, women later." The huge popular
upsurges of the 60's -~the third world movements, student
struggles, and women's liberation--demonstrated the uselessness
of a socialism concerned only with economic exploitation, The
limitations of a feminism which sees female oppression only
apart from the context of capitalist production and reproduction
1s beginning to be visible--in the distortions of '"free yourself"
feminism in Ms. Magazine, in the call for an "amazon nation!
as a solution to our oppression, even in the failure of the

women's liberation movement to expand beyond its initial
social composition.

The implication of this separation is a role division
among different revolutionary movements. Ths "6larifications
and Refinements'" gquote above accepts the separateness of different
aspects of 1life, for example, economics as separate
from personal life. Economic problems are to be solved by
a soclalist movement it would seem. And the oppression of
women is to be solved by a feminist movement. We don't
accept the division of labor this implies. We don't see a
soclalist movement taking care of our economic oppression and
us taking care of women's oppression. We want to assert our
humani ty against a society that limits our scope of self-realj-
zation, We want to take control of 11 aspects of our lives.
Of course, no one will fight women's oppression for us if
we don't., But we must fight it in all of its aspects.




II OUR HISTORY--WI HAVZ NOT CRZATZD AN ORGANIZATION

For the purposes of our argument it makes sense to say that
there 1s no such thing as the Berkeley Women's Union--we are in
the process of forming the Union but haven't done so yet., This
unformed state has been responsible for a number of the problems
that have arisen in the Union.

One of the most important aspects of the in-between state of the
Union 1s that it is neither private nor public. We haven't

been sufficiently conscious of ourselves as a group of individ-
uals trying to set up an organization, Ve have confused standards
of openness, democracy, flexibility. etc. that are essentlal

for the organization we want to create with the procedures

that are necessary to get the Union started. This confusion has
led to many problems in the integration of women who were not
involved in Union discussions from the start. We did not want

to exclude women but we have had no structure or procedures

for welcoming women, informing them of the history of the group,
and bringing them into the process. Instead women have had to
sit listening anonymously. Those women who spoke frequently
addressed one another by name and discussed ideas that were
often dependent on past discussions and decisions.

When new women have stayed past this alienating introduction to
the Union they have often raised questions that required
reopening earlier decisions. This has caused other problems.
Some women who hag& been involved in the prior decisions have
wanted questions reopened because they wanted to include the
new women or they themselves wevre just beginning to see the
conflicts, Others have wanted to avoid a continual reopening

of decisions because of their sense of urgency to move ahead

to form the Union., The first side has appeared disruptive and
non-serious; the second side has appeared elitist, undemocratic,
impatient, and arbitrary. These unnecessary conflicts have led
to suspicion of individuals or pessimism about the future of
the Union.

What was not clear was that these conflicts stemmed from our

not being a formed organization with a structure, hut rather

a haphazard grouping neither public nor private.* We need to move

as quickly as possible to a public organization with a structure
that makes these conflicts unnecessary. We can't go back and
establish ourselves as a closed private group so we must move
rapidly ahead to being public and democratic.

In fact, we inherited a difficult situation from the very
bezinning. Our need to build an organization was first ex-
pressed in reaction to the politics of the women who called
together the December 2 "Reyond Aneer" canference. Thelr goal
was an alliance of all women who were "politically active" in
Berkeley. When confronted with their version of feminism, many
of us felt the necessity of defining ourselves and our organi-
zation as socialist feminist. We knew we had to articulate a
shared pelitical perspective, an apnropriate structure and a




program almost simultaneously. But we divided the task into
three steps and then tried to tackle each independently.

When the principles of unity were finally in written form we
were so exhllirated by that achievement that we failed to con-
sider the process of discussing and adopting them.

#0f course, not all the problems we have experienced can be
explained by this and the following explanations,

* The principles were written in a context of a women's
movement that has been hostile to any mention of socialism.
Women have been hostile either because of all the socialist
who could only regard our movement as a recruiting ground or
as a frivolous addition to the "real revolution,!'" or because
they see soclalism as irrelevant.., Some women have refused to
allow the male-dominated left o have the only say in defining
socialism; we understand ourselves as feminists to be working
towards the only kind of socialist revolution that could ever
involve most of the people in this country.

In the union we were amazed that our perspective could be

not Jjust visible but the basis or an organization. Pregenting
the principles of unity for approval after a large group dis-
cussion was not conducive to everyone's feeline connected to
the contents. At the second meetinc about the principles of
unity (in Tan 02k, on Feb., 11), it became clear that some people
did not regard the principles as a workable bhasis of unity,
3y our previous analysis, what should have happened was that
1) we decide to incorporate the obhiections, or

2) we decide that the principdes as written did express
generally the perspective of most people who had heen part

of the union so far, That might have meant excluding people

in the room right then which our own previous shortcomings
with regpect te democratic procedure made us hesitant to do.
We did not face this djlemmz head on. Tkhe confusion about
whether we were a public or rrivate cronp made things werse.
Somehow scme of us convinced ourselves that thinegs would work out
1f we could only agree on a structure and program. The con-
fused status of the principles of unity was really not changed
by the resolution at the March 3 meeting to adopt them as
"working documents'.

The charge of anti-conflict politics does describe the process
which then led us to postpone the effort to find a structure.
We were afraid that a structure would necessarily be "mechan-
ical rather than political" if it were formed before we had a
program, In fact. the structure couldn't be political until

we could agree on a perspective, that 1s, till we resolved the
status of the principles of unity. Not seeing this at the time,
we were suspended.

Iy

Doy,
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IIT MINIMAL POLITICAL AGREEMENT--THE PRINCIPLES OF UNITY

We can't begin with a structure. We need to start with
politics. In our view, that politics must be socialist
feminism. The continued objection to socilalist feminism has
been that 1t has not been clearly defined. The principles
began the attempt at definition, and we have tried to continue
that process in this paper. The principles, with all thelr
shortcomings, are still symbolic of our commitment to develop
the politics of socialist feminism. As such we think they

are a sufficlent basis for political agreement and the initia-
tion of the unlon,

If we move to adopt the principles as a beginning statement of
politics, what about women who have participated in the union
who have strong objections to them? We don't know how to
measure the intensity of disagreement, nor do we know the
content of the disagreement in most cases., We do have the
position of one grouping in the 2 papers, "Toward a Feminist
Perspective," 1 and 2. We think these papers, taken as a
whole, suggest that the authors share a number of basic ideas
with the principles. We agree with the criticism of vagueness
and hope that the ideas will continue to be made more specific
through further Union work.

But we don't think a re-write is essential for adopting the
principles and establishing the Union. We propose that the
Union immediately print copies of the statement in its present
form (explicitly as a temporary document) and schedule a time
(say 6 months from now) to write and adopt a new draft. We
think the statement "socialism is a process not a product”
should guide our understanding of the statement itself. The
process of writing and discussingz the statement 1is as important
ags the product, the statement. Mo matter how perfect the
document might be, in itself it won't achieve our liberation.
Only the process of building a movement, and its overthrow

"of the present society, will.

Only the process of building a movement and overthrowine the
present society will. And the nature of the movement will
define what we get, not the document we wrote. The document
can only be a guide, a record, and comething we can btuild on.
The prir~iples of nnity paper does 3eem to us to be something
we can build on, Tt is even a statemert we can ha proud of,
in spite »f 1ts 1imitations., e think anyone who can agree
with its basic orientation even thoush she deesn't agree with
it in every peint should opush farward now to forming an or-
gani zation,

The principles (not neople!s other affiliation or thelr
personalities) should ke the measnre of minimal politiecal
unity. 2ach woman must decide 1€ she can accept the prineciples
as a basis for working in the inion., Tf the principles de not
represent her pnlitics, ske shoul? choaose not to he 3 memher,

e
ey




ley, March 3), the
After one mass meeting on program (in Pau

femlzlst paper emerged to underline exactly what was wrong;
why we were unable to move. The paper challenged thf uﬁion to
clarify exactly who we were, why we needed an organization

and what our strategy was.

PARP-IE

Another ma jor problem that has arisen from our not technically
being an organization is the appearance of an either/or

cholce between continuing political discussion and getting
involved in program. There should not have to be such a
cholce. We should be able to establish ourselves and carry

on both. Many of us have experienced the fallure of our move-
ment to develop politically. We have seen too many ineffectual
apolitical projects, We resist any attempts to rush into
projects without a coherent strategy and an idea of what the
political implications of the projects are, Others, for a var-
lety of reasons, want to begin programmatic work. Still others
would like to do both, Zveryone has been forced to walt be-
cause of the unformed state we are in, Only an organization and
a structure devised to accomplish both political discussion
and political activity can settle the impasse and end the veto
power of one group of women over the other,

Of course, political discussion will have to continue in a
variety of forms, one of which should be as a part of on-going
political projects. Women interested in these projects need

The unformed state of the Union has also meant that we have
had no structure that ensured democratic decisions, provided
for clear lines of responsibility, or gave us a shared and
accurate knowledge of our membership. The problems we have

had with undemocratic and irresponsible procedures are obvious,

Because we lack any real idea of who our membership is and what
their views are we have had to rely on a conflicting variety

Of guesses about who we are and what Positions we hold as a
group. We are committed to a brocess that won't railroad
positions onto the organization. vie hope for g broad consensus
behind every decision. But not mowing who we are hag fre-

organization that includes a large number of women (eventually
in the thousands in Berkeley, for example ), methods of regis-
tering committment and political views that rely only on indi-
vidual interaction cannot work. We need methods that system-
atically include all of our members not just those who are
friends of the most active, This is another argument for
forming a structured organization soon,




WHY W3 N<3ID AN ORGANIZATION AND THZ KIND O® ORGANTZATION Wx NIZD
Over the past several years there has heen a huge spontaneous
women's movement. Thousands of women have come into and gone out
of 1t. The absence of an organization has meant that thig enor-
mous snontaneous movement has had little continuity and 1ittle
sustained growth, At the mass meeting of April 25th, reports
were given which described how vpast women's movement projects
tended to evolve into ineffective work because they were

not a part of any political and organized whole. In addition
there has been the tyranny of structurelessness. We need

an organization to establish continulty, systematically

develop our socialist feminist politics, and move in a coor-
dinated way to control our society and our lives.

In order for our organization to challenge all aspects of

women's lives, we need a membership (A), public (B), personal (C),
political (D), mass (3), democratic (F) organization that

is autonomous (G), and ultimately national (H).

A, MEMBZIRSHIP

As we stated earlier, we think women should decide to be part
of the Union on the basis of their agreement with its politiecs
(which means acceptance of the Principles of Unity). =ach
woman's decision should be her own. Non-members should be
encouraged to participate in all activities open to mem-

bers except major decisions of the organization,

Some women will argue that the Union must make some provisions
for excluding members who engage in practice or debate

that is clearly in violation of the politics of the Union.

We think we can proceed without such a provision. We can
think of no way of establishing such a process without being
undemocratic.

Members should be required to give some regular financial
support to the organization. In the past within the women's
movement 1t has been possible for any group with the time
or the money to take up a project in the name of the move-
ment without being responsible to anyone, Within the Union,
activities should be responsible to the members. Pyblic
gtatements can then represent a concrete group of people.

3. PUBLIC

Our purpose 18 to expand as far as possible the number of
women who share our politics and our commitment to ending
women's oppression. That means that our organization has to
be accessible to all women. In principle, all meetings of
the Union should be open to the public. The time and place
should be regular and announced in advance, Part of being
democratic 1s to demystify and make available to all the
procedures and decisions of the organization through regular
publication: of the results of meetings, etc,




But project groups must be able to expand themselves or be
responsible for developing a way for similar projects to start
--30 any woman can easily move into the same kind of work
benefiting from the knowledge and experience of the prior
work. We need to structure ourgelves so that new women will
be welcomed rather than seen as disruptions,

But being public is not just a matter of procedures, Above
all we must make our existence a public fact so that all
women are aware of us, even though they may not presently
choose to join us. We must make our politics the subject of
public discussion., We can attempt to use the media of this
soclety for our own purposes, but we must also develop and
expand our own media, If we are to succeed in destroying

the public/private split,we as women must begin going public.

C PERSONAL

But how can we maintain what has been so important to our
experience in the women's movement, the non-alienating
(relatively) structures and procedures that have worked?
Doesn't a mass public organization have to end that? We
don't think so, We think conscious procedures for mass meet-
ings must be developed--ways of welcoming new women and
explaining the meeting and the organization; use of random
groups for discussion, etc, We also think there needs to be
a structural means for promoting such activities as sports,
dances, etc. And we must falrly soon have a physical place
for a social and political center.

D POLITICAL

Part of what it means to be political means to be public

and part of what it means is to be a structured organization
that i1s capable of challengine the present political reality.
3ut most importantly it means that the membership must bhe
self-consciously and actlively attempting to shape the direc-
tion of the organization and the conrse of history based on
the shared ideas of the members. We think it is very hard to
take ourselves seriously in this way. Our organization must
promote this. There must be a regular procedure that puts
before us the questions of what i1s our vurpose and how are
we doinz. It must be possible for all women to particlilpate
in this procedure in a variety of ways.

4 MASS

e understand a mass orzanization to he sne that i1s cpen,
capable of becoming large, allows individuals to declare
themselves members, and 18 structured for different levels
of involvement depending on the o~koice of e2ch memher,



It 1s often assumed that an organization with a clear
politics, especlally if they are socialist politics, can't

be a mass organization. This assumption derives from the
mutilated, popularized versions of Leninism that susgest that
mass organlzations by some law can have no polities, only
small cadre groups (usually hidine their politics) can. But
in fact the character of a revolutionary organization depends
on the historical conditions and possibilities facing a move-
ment. In the United States in the 19708 we believe that it is
possible to build a mass soclalist feminist organization.
Just as we don't want to depend on others to struggle for

our liberation so we don't want to be in a position where

w:. a8 a small vanguard, are presumine to be struggling for
others.

F DZMOCRATIC

To achleve a democratic soeciety, as part of our vision of
socialist feminism, we need to promote democratic procedures
in our organization now, We oppose a rigid application of
majority rule, but we favor some kind of voting procedure

in important decisions. Too strong a demand for full consensus
can result in forced agreement--minorities should be able to
register their disagreement. To be democratic, ma jor decisions
will take time. For people to make decisions with a clear

ldea of their significance, we will have to promote discussion
and debate and the airing of all points of view with in the
organization. Conflict is not an end in itself. Rut we need
full political discussion if we are to be democratic.

G AUTONOMOUS

Our autonomy from male domiration should be accomplished
through the collective development of our politics and our
organization, rather than throush the exclusion of individual
women who belong to mixed organizations or who in other ways
assoclate with men. The need to build a mass, public, demo-
cratic and political organization precludes any exclusion
that is not political. We should not fear having all of our
procedures and decisions public to everyone, We can resist
ways that we might be manipulated by outsiders if we our-
selves have our own explicit politics,

The question of autonomy as a part of a long range strategy
1s far more difficult to understand. We are sure that in

the near future, only organized women can and will work for
soclalist feminism, For this period we can see nothing be-
yond principled and mutually advantageous coalitions. We

do not know on what basis and at what point in the future, 1if
ever, we might find it necessary to unite with other
organizations,



H NATIONAL

Our society is organized nationally and internationally, j
local organization will not be capable of abolish%ng this
gociety and establishing a new one., The Union mus eéncourage
the formation of local socialist feminist organizations with
the view towards co-ordinating regional efforts and organiz-
ing ourselves as a political force on the national level,

STRUCTURE

We propose the following structure, Our proposal 1isg very
detailed and exploratory. It may not be satisfactory in all
of 1ts parts but hopefully the concreteness of this proposal
Will bring out others and carry us forward to choosing some
definite structure soon. The parts are:

Mass Meeting

Political Committee

Random Groups

Project Groups

Small Groups

Newspaper

Speakers Bureau

Internal Political Education Gyroups
New Women Committee
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. Mass Meeting

of the organization, The Political Committee, all projects,
activities, public Spokeswomen, etec, would be responsible
to this group. The mass meeting shoulq Primarily be concern-
ed with the political direction of the organization, as it
has been up to now, With the formation of the Union, this should
expand to include review of reports by on-going préjects
and the planning and analysis of actions ofr the whole Union
We don't know to what extent businesg matters will 1ncrease'
gétg th: esta:lis?ment :f an on-goinz organization It might
ecessary to choose to del ] : 2
s eeary egate that king of work to a

We think some kind of experimentation will b
find the best amys to ensure wide participatlos Zﬁgdﬁgnfo
alienating social relations in mass meetings. Rondom dis-

cussion groups is one way to do this
e e e + but we need additional

2, Political Committee

serving for six months. The number of

Succeed herself on the committee shou1§1§§ssge§§?f§§ cgg%g
group would resemble the current planning committee but it
would have more responsibility, Specifically these women
would be responsible for:



1. Setting agendas of mass meetings, providing the physical
arrangements, publicizing the meetings, reporting on them
afterward, and guaranteeing the availability of child care
for all Union events.

2, The Political Committee would be expected to take
political initiative. It should attempt to determine which
are the pressing political questions of the Union, and
bring them to the attention of the members. Other groups
should be expected to do this as well. For example, study
groups might put out papers for discussion, A project on
health might want to discuss its ideas and its work. An ad
hoc grouping might want to ralse for wide discussion a ser-
jous problem in the Union's politics. (This would be a
temporary caucus perhaps.) These different sources would go
through the Political Committee to arrange for part of an
agenda of a Mass Meeting or for a special forum oriented
toward the public, depending on the content and extent of
the question.

3. The Political Committee should initiate one-shot
actions or co-ordinate their initiation by other eroupings
in the organization. This might require calling mass meetings
not regularly scheduled.

L, The Political Committee would also delegate from its
members one women each to the Newspaper, the Speakers Bureau,
and the New “Women Committee,

The members of the Political Committee should be elected

on the basis of their politiecs. Tach candidate should be
expected to give a brief presentation of her perspective,
especially the political direction she thinks the Union

should take. Recause w2 40 not have a complex caucus struc-

ture, we can see no way for womer on the Political Committee

to represent grours of womer: they =zan only represent a polities.

3. Random Grours

From time to time, small zrovups micht he randomlv selected
from mass meetincs or the mailinge list +o consider on-soing
political questions that can't »e kandled in a single mass
meetine.

4. Project “roups

Sncialist feminist stratezy 1« not so well develonped that

1t 15 possible to slaborate on the kinds of oprojscts we might
have, Tt has bheen commmn in the pagt to lanol for the perfect
revolntionary demand that capitalism, or "tke system," cannot
rn-0nt, hv adeptine. The 1dea kac »een +hat a demand or a3
stznozlielisl eiither reformiist or ravolutionary. We think na
particular soctal reform is inherentlv revalotiona=ry, Tn the
ahsencs of a eoherent socialist feminist woverment. all re-
forms will he co-opted, A wefo»m {c only revojuti-warv {f

the movement is rcapahla of showins that mare than the npar-
ticular reform 1s necessary to solve the prohlems peaple face
In thelr lives.

ya see a parind of flaxihlae aynerimentatim and analvrsis with
the initiative far nrodects comine hoth from the political
disecussions of the NMags meetine and f=om small eronpiiaes,

3{
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would be politically responsible to the masg &

at they make a presentation
their work, “perhaps eve

All projects
meeting. This would require th
of their plans and regular reports of

onths.,
ggggegt group meetings should be open to non-members, regu-

larly announced, etc. Ppojects should be designed so that
either the group can expand easily or it can set up new
groups to do the same work with the benefit of past experience,

5 Small Groups

Ve anticipate the continuing usefulness of Consciousness
Ralsing Groups, both for women new to women's liberation
and for those who have been in the movement for awhile.
There may be a need for special grougs--one for divorced
women with children for example: or a combination study-
consclousness raising group. A random group formed out of a
mass meeting might decide to constitute itself as a per-
manent group.

6. Newspaper

It will eventually be necessary to have both an internal and
an external newspaper, one to carry information only of in-
terest to members and one that would report and analyze cur-
rent events using our politics. The outward-directed news-
paper would be a part of our effort to make our organization
visible and our politics a part of public discussion. As a
local organization this would mean much of our news should
be local.

We propose beginning with a newspaper that is partly intermal
and partly external, keeping most of our internal material
in a newsletter, mimeographed papers, etc.

The newspaper should be responsible to the Political Com-
mittee and ultimately to the mass meeting. One member of
the Political Committee should work on the paper,

7. Speakers 3ureau

The Speakers Bureau should coordinate Union speakers at
non-Union events. The Bureau should recruit speakers from
the members. It is important that the Sureau develop a pro-
cedure for competent speakers to give their skills and
confidence to other women who then would also become Union
speakers.

As with the Newspaper, the Speakers Bureau is responsible
to the Political Committee and the mass meetineg with one
member of the Political Committee working in the Speakers
Bureau.

 8. Internal Political Education Gpoups

The purpose of these study groups would be to advance the
political understanding of the Union. Non-members might be
in them if they wished. These groups are also for the
politizal development of the individual women,
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These study groups would include groups with varying duration.
There could be one-day study groups on a specific toplc.

There could be ones lasting a few weeks and there could

be on-going ones. Short-term and long-term groups should be
expected to setup repeat sessions if there 1s interest, Long-
term study groups would be expected to share their growing
experience and knowledge in a regular way.

Study groups and classes not mlated to the political develop-
ment of the Union would be viewed as projects. A school

might eventually absorb the internal political education
groups within its structure.

9.New Women Committee

This committee would be responsible for developing a way to
integrate new women into the Union. Because this is a
politically very important task, this committee should include
one member of the Political Committee delegated by that group
to be responsible for new women. The committee would coor-
dinate the formation of small groups for new members and also
develop a series of study groups that new members might
follow. No woman would be required to follow any course. The
point would be to make it possible for any woman to learn
about the history of the Union, the movement, etc,., and to
develop herself politically and to become a fully active
member of the Union.

VI AGZNDA

We suggest the following agenda for forming an organization.

1. May 19
R) discuss the socialist feminist paper as a whole, with par-

ticular attention to the agenda for formine an organization,
in random small groups.

b) after reports from the small groups and some discussion,
take a vote on the agenda for forming an organization (the
last section of the socialist feminist paper).

c) elect a planning committee to serve until the date when
we adopt principles of unity and a structure (projected Jyne 16)

d) set up a committee (from volunteers) to work on developing
a draft of bylaws for the Union for the next mass meeting
(we mean a description of structure and procedures)

e) set up a committee (from volunteers) to assemble all the
revisions aceepted in past meetings, and .print up the Principles
of Unity for the next mass meeting




2. between May 19 - June 3

a) the random groups from May 19 will continue discussing the
socialist feminist paper.

b) the planning committee will set up temporary voting procedures
¢c) new drafts, if any, of the Principles of Unity should be written

2. June 3

a) the mass meeting as a whole will hear the following:
1. planning committee report on voting procedures
2. reports from random small groups
3. first draft of the bylaws committee
-4, presentation of the principles of unity

b) break into random groups to discuss the four reports
c) reassemble to hear reports from the random groups

L4, between June 3 - June 16

a) random groups would continue their discussions of the
Principles, the prooosed structure

b) the bylasws committee should revise its proposal on the
basis of the June 3 discussion

c) more revising of the Principles of Unity by the Principles
Committee

June 16

a) hear reports from small groups and have discussions from
the floor

b) break into random groups to discuss the adoption of the
Principles of Unity and a structure

¢) reassemble and hear reports from the random groups

d) break while the principles and bylaws committees do
final revisions

e) vote on Principles of Unity and a structure
f) elect a new planning committee!!




